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CDM 2015

Good / Bad / Worked / Not Worked

Lazy Underbelly - RAMS

Solutions / Improvements



Applies to all 

Construction 

work

Law

Duty holders 

must or 

should do!

Describes



CDM 

Delivery 

&  The 

Future

Problems

Challenges

Faults

What's 

worked well?

Opportunities



In our (me and 

Summers-Inman) 

experience – CDM 

fails when:-

Lack of 

communication and 

coordination
Lack of clarity over 

responsibility / 

accountability

Lack of CDM in 

change control 

process

CDM is separate and 

not integral part of 

business / approach

Principal designer 

appointed late

Lazy underbelly –

RAMS & duty 

holders



Lazy Underbelly of 

Health and Safety in 

Construction

Pressure

Copy and Paste

Ignorance

Resources
Incompetence





Method 

Statement “Remove and 

replace 

rooflights”



Risk Assessment

•16 pages –

Genericness –

including 

excavations and 

shoring but no 

WAH rescue plan!











School asbestos fine: Failures lead to over £100,000 in fines

The company appointed a subcontractor to remove 

the suspended ceilings on its behalf but provided only 

a generic risk assessment and method statement which 

failed to identify important information, including the 

asbestos risk.

The HSE’s investigation revealed that, while a risk assessment and method 

statement were in place to remove the roof sheets from below, this method 

was then changed to remove them from above. It was during this process 

that the employee fell through a roof sheet.

Worker fractured spine in roof fall on construction site

https://www.shponline.co.uk/health-safety-executive-hse/?cid=nav


Suspended sentence for rope access boss

The HSE’s investigation found that the person put in 

charge of planning and supervising the work had 

never worked on a fragile roof before. It was also 

found that the method statement prepared was 

inadequate as rope access is generally not suitable for 

use on fragile roofs.

Over £2m in fines after worker breaks leg in trench

After the accident, John Henry & Sons (Civil 

Engineers) Ltd, backdated the method statement to 

give the impression that it was signed by the workers 

prior to the trench collapsing



Sentence after worker injured at prison

An investigation by the Health and Safety Executive 

(HSE) into the incident found that Longcross

ConstructionLimited, Fewell Engineering and SJT Site 

Management Limited, all failed to prepare suitable and 

sufficient Risk assessments and method statements for 

the operation.

Morris & Spottiswood Ltd had failed to review the risk 

assessments and method statements submitted by the 

steelwork sub-contractor for the task and had failed to 

establish and maintain an exclusion zone around the 

steelwork while erection was being carried out

£200k fine for Glasgow construction firm following fatality



HSE’s investigation revealed a series of safety failings 

on the part of all three companies, including:  

the risk assessment described a different type of chip 

spreader than the one used on site;

Firms ordered to pay over £400k after road worker loses arm

Site manager and safety consultant jailed after labourer’s death

The HSE said that:

•the method statement included information that was copied and pasted from a document 

relating to a previous basement job undertaken by SIDAY;

•the method statement was prepared without reference to any temporary works engineer 

drawings or schemes in relation to the propping and shoring temporary works that would 

be needed on site. This was to be added by SIDAY at a later date according to the method 

statement – but this did not happen. The method statement was therefore inadequate;



Aps Survey 

link on future 

of CDM
https://www.surveymonkey.co.uk/r/J9VSLT2

https://www.surveymonkey.co.uk/r/J9VSLT2

