Temporary Works Presentation Accompanying Notes
Introduction

Slide 1

· Welcome 
· Introduce Brian
· Outline talk and say there will be time for questions at the end
· JT’s career 
John Mowlem
Abroad

RT James – Brian

20 years with Laing finishing with The Sage & The RVI

Current role Regional Engineer / Technical Manager

Give brief introduction including to the talk and introduce Brian. Say a bit about JT’s experience and particular involvement with Temporary Works.

Slide 2

Run through topics that are going to be covered using bullet points on slide.

Slide 3

Definition

Slide 4

Examples

Slide 5

Site accommodation, describe how complex these can become such as gantry at Wellington Road, York and many other city centre sites.

Slide 6

Hoarding – interface with the public.

Slide 7

Piling mat – required to support piling rig, plate bearing tests, stone will often be incorporated in the permanent works.

Slide 8

Tower crane base. Can be a stand alone base or can be an adaptation of a lift core or other permanent works foundation to accommodate the tower crane. 
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Scaffolding. Very few projects will not have an element of scaffolding.
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Can vary dramatically in complexity.
Slide 11

Variety of examples of Temporary Works but mainly climbing shutter systems and falsework.

Slide 12

Falsework and scaffolding.

Slide 13

Façade retention – removal of the back of the structure, common in city centres.

Slide 14

Temporary sheet piling to retain ground or prevent ingress of water into excavations.

Slide 15

Excavations. Misconception that the temporary support is the temporary works but also applies to temporary slopes.

Slide 16

Bespoke engineered solutions, non-standard equipment and components

Peel Court mast climber support brackets

Slide 17

Peel Court

Slide 18
Tower crane running gantry in Italy.

Slide 19
Why and how.

Slide 20
Code of Practice BS 5975:2008. 

BS 5975 was first published in 1982 as a direct result of the Bragg Report which gave recommendations following a number of high profile falsework collapses in the 1970s. The main driver of the standard was to give some guidance on the management of the design and construction of falsework but it has now been expanded to cover all elements of Temporary Works.

Slide 21
Talk about GB Building Procedures, that they incorporate requirements of the British Standard and that they don’t vary significantly from Temporary Works Procedures that other Contractors operate.
Slide 22
Talk through Temporary Works Management Chart.

Slide 23
Talk about very long lead-ins for some elements of Temporary Works.

Example Sheet piling;

Required at the start for reduced level dig, for competitive price go to three companies, each does a preliminary design to base a cost on, preferred company selected and order placed. The selected Company will then produce a full design, this will need to be checked, materials procured, rig availability and then finally mobilise on site. All this can take months rather than weeks.

Slide 24
The need for a coordinator to ensure that falsework designs are produced and checked was a conclusion of the Bragg Report.

Slide 25
The role of Temporary Works Coordinator is a significant appointment in the organisation and is therefore formalised using a letter of appointment.
The qualities needed to be an effective Temporary Works Coordinator is somebody who can look ahead and plan. They need to be a prodder and a pusher to ensure that tasks are being completed in time to meet the programme dates. They don’t necessarily need to have great technical expertise but they do need to have an understanding of Temporary Works. Historically the role has generally been carried out by someone with an engineering background.
Slides 26 , 27, 28
Talk through the duties of the Temporary Works Coordinator.

Slide 29
Explain Classification Chart – Risk Assessment.

Slide 30
Explain Temporary Works Design Brief.

Slide 31
Explain Temporary Design Check Certificate

Slide 32, 33, 34
Explain Permit to Load Certificates

Slide 35
Explain the need for inspections, those involved and records of inspections.
Slides 36 – 42 

Examples of when it goes wrong 

Hand over to Brian

